
DFC/DWD Partnership

Project Update



Development of Stakeholders

• Role of stakeholders
– Keep apprised of current status of the project.
– Share information with staff and community

partners.



Who are the stakeholders?

• Comprised of local office DFC staff:
– Local Office Directors
– Family Case Coordinator Supervisors and

Family Case Coordinators
– Public Assistance Caseworkers
– Clerical Staff
– IMPACT Consultants



What was the agenda?

• Provide an overview of the DFC/DWD
Partnership Project

• CSE Overview
• Input on how members feel that the

partnership will effect their job
• How this partnership can be accomplished



What was the agenda?

• What is necessary for each employee to do
to make this partnership successful for
everyone: employees and clients

• Roles of Stakeholders - Communication,
marketing, and staff development

• Future collaboration within group and with
DWD staff



Internet Site for the Project

• Website Address:
– http://www.in.gov/fssa/children/dfc/dwd/index

• Site will provide up to date information on
the project, status reports for committees,
Q & A’s, and other pertinent information.



Statewide Consortium Mtg.

• Agenda to developed for a statewide
meeting of One Stop Operators and WIA
partners to discuss the advantages of
including the DFC as a consortium member.



Cross Training and Technology

• Security levels for obtaining information.
• Development of training materials and plan

for training rollout.



Next Steps

• Survey of local office resources and assets
• Implementation of marketing plan
• Joint meetings with DFC/DWD

stakeholders.


